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Governance 101 
The Chamber is a part of the largest, 
most influential advocate for business 
in Canada, comprised of more than 
200,000 businesses from communities 
throughout the country. Founded in 
1925 with the aim of creating a strong, 
unified voice for Canadian businesses 
of all sizes from all sectors of the 
economy and a set of values from 
which policies encouraging prosperity 
would emerge, the Canadian Chamber 
continues to be the only voluntary, 
non-political association that has an 
organized grassroots affiliate in every 
federal riding, via provincial chambers 
(BC Chamber of Commerce), and 
community chambers like ours, the 
Penticton and Wine Country Chamber 
of Commerce. 

The role of Governance, within our 
Chamber, and in any organization, 
is that of overseeing the guiding 
principles of that organization, or 
the customs and rules of conducting 
business – be it in any arena of 
business, politics, literary, scientific, 
benevolent, religious, health, sports, 
or other group. Usually working with 
the Board of Directors, Governance 
relates to: providing high level 
guidance and direction; establishing 
and maintaining standards of 
organizational conduct; protecting 
the interest of the organization; 
consideration of all stakeholders. 
To do this, governance is composed 
of several areas of interest. These 
include: bylaws, compliance, policies, 
governing processes, board of 
directors (development, orientation, 
training, and succession), strategic 
plans, goals, committees and task 
forces, standards, mandates, terms 
of reference, and monitoring systems, 
among other topics. In essence, 
Governance of any group is ensuring 
that they are acting in the best interests, 
with the most ethical standards 

possible, and with an emphasis on 
training and efficiency.

The general terms of reference for most 
Governance Committees address the 
authority and accountability they hold 
in relation to making recommendations 
to the board of directors re enhancing 
and improving the organizations 
policies and procedures, and regular 
reviews and updates of the bylaws. 
Responsibilities include an annual 
review of bylaws, creation and review 
of necessary policies and procedures, 
ensuring orientation and training is 
provided for new board members, 
monitoring codes of conduct and 
creating mechanisms of accountability. 

Sounds like a daunting task! All groups 
and organizations should strive to 
have at least one of their members 
designated as their governance 
advisor. Governance is indeed a 
complex subject and a comprehensive 
knowledge of it requires study, as 
well as practical experience and 
an understanding of the principles. 
Which is why the Penticton Chamber 
of Commerce offers a governance 

training program each year, open 
to all interested, and of special 
significance to those serving on 
Boards of Directors, and the CEO’s, 
Executive Directors, Managers and 
Volunteers of the many service clubs, 
organizations, foundations, clubs, and 
non-profit agencies in our community. 
This usually occurs in April, and has 
ordinarily been a day long training 
event. In 2020 it was held as a virtual 
training event, with the components 
being broken into 3 sessions over 3 
days. It is anticipated that 2021 will 
be done as a virtual event as well. 
Other governance related workshops 
are being planned for 2021, and will 
be open to all chamber members, and 
others fascinated by these topics or 
working with a business or group in 
which these skills are an asset. Watch 
for more information in the early spring, 
or contact the Chamber now, to be 
placed on the list of interested groups 
and persons to receive registration 
information and program details as 
soon as they are available. 
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