Business as (Un)-Usual
Moving forward these are a few pointers
on what businesses need to know about
how COVID-19 will change the work
scope and how businesses can be
prepared for the wave of change:
1. Physical Location - As it turns out
many people can actually work from
home productively and may prefer to work
from home. This has both an impact on the
business and the commercial real estate
market. As more employees work from
home, there is less overall need to own or
rent office space which results in a savings
to employers however there is increasing
potential to disrupt the commercial real
estate market. Offices will still exist,
however, they may look different. The
compromise may be less individual office
spaces in exchange for larger working
areas separated by dividers or move to
sharing of office spaces.

2. Meetings - Video conference calls have
become more popular than ever during the
COVID-19 pandemic. This could continue
even after as people have realized
personal contact may no longer be
essential to running a successful business
meeting. In fact, another realization
maybe video conferencing is much more
productive and a time saver getting to and
from the meeting location. So the question
is do you need that extra space for your
meeting room? All organizations will learn
that they can leverage technology much
more effectively to operate remotely and
conduct business. We will realize we need
far fewer face-to-face meetings than we
thought.

3. Technology
–
For
businesses,
communication is key. To reach your
organizational goals effectively, it’s
important that everyone involved can
communicate with one another. The
internet, and especially the rise of mobile,
has made communication more instant
and more effective than ever before.
Today, web and smartphone apps can
supercharge your company’s internal
communications, helping streamline your
efforts to improve efficiency, productivity,
and ultimately, your bottom line. Apps such
as Zoom, Slack, Basecamp, MS Teams
and Blue Jeans have really changed
the scope for business communication.
Also keep in mind purchasing up to date
equipment goes hand in hand.
4. Empowerment – by going through the
practice of employees working from home;
employers have learned that benefits
of empowering employees. Not only
are empowered employees more loyal,
committed and potentially more productive,
it also lets the true champions shine.
When employees are given the tools and
resources needed to successfully manage
or lead their own projects, work toward
their goals and drive their own career,
the benefits are endless. Empowered
employees are more likely to: Go the extra
mile.
5. Touchless Features – Now, that the
coronavirus has us evolving our
perspective of the frictionless workplace
because many of the solutions we’ve
put in place so far have been reliant on
touch technology – kiosks that require
navigation via touch, conference room
booking screens outside of the door, signin tablets, or even biometric fingerprint
scans. All of these conveniences start to
look like health risks in light of the recent
pandemic and other viral threats. When we
return to our physical workplaces, we need
to rethink how we introduce interfaces that
aren’t just frictionless, but also touchless.
We should start by looking strategically at
the various technologies already available
to us such as touchless door sensors,
automatic sinks and soap dispensers
and voice-activated devices. Shifting to
personal devices and moving away from
shared devices is another way to avoid
contact.
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6. Increase Cleaning and Sanitization –
Cleaning and disinfecting the shared
working space has never been more
important. Don’t leave it up to the janitor.
Scheduled hourly/daily wipe down
and disinfecting will go a long way to
preventing the spread of germs. Not only
is this important to control the spread of
COVID-19 but also any other germs or
viruses circulating. Over all the impact
will be less sick days, an impressive
appearance to the clients that walk into
your organization and also contributes to
a well maintained space by encouraging
decluttering.
7. Customer Satisfaction – In times of great
need, it’s the ability to work with and for your
customers with their individual challenges
that helps build trust and loyalty. More than
ever great customer service is going to be
at the forefront of victory after COVID-19.
8. Same Products, Additional Channel - One
proactive business response to COVID-19
is to offering the same (or similar) products
and services through an online channel.
This may occur through the digitization
of physical products or, in the case of
services, through a technology-mediated
delivery solution.
9. Open for Business - Create a plan and
share with your customers that you are
safe and open for business. Plan an
announcement on your website and social
media. Email your customer list with your
new measures for safe shopping and
don’t forget to update your Google My
Business listing with any changes to new
hours of operation. Contact your chamber
to let them know you are open, book an
eBlast, update your chamber profile,
create a member-2-member deal, host a
virtual event or a small event with proper
safety. This can be in conjunction with an
exclusive discount sale.
We hope that these tips will help you recover
your business after COVID-19. The more
outside-the-box thinking you can do to
prepare for a worst-case scenario, the better.
Having a Plan B (and even a Plan C, D, E and
F) can help improve your business’s odds of
surviving—and eventually thriving again—
during tough financial times.
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