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Making a difference. Creating important 
jobs. Contributing to the positive culture of 
the community. Building a legacy. These 
are important times for small and medium 
businesses in Canada. Uncertainty has 
defined the last 11 months. As COVID-19 
cases surge across Canada, the economic 
optimism from the summer of 2021 has been 
put on hold and businesses are now bracing 
for scaled-down operations and potential 
closures. 

“The past 12 months have been a challenge 
for business owners as they navigate this 
pandemic,” said Penticton & Wine Country 
Chamber of Commerce President Nicole 
Clark. 

“It has been imperative for them to examine 
how they run their business and adapt new 
ways of doing things. “I have been so impressed 
with the innovation and collaborative spirit of 
our business community.” 

As companies across Canada adapt to the 
ever-changing COVID-19 landscape, here are 
five things to be thinking about in the recovery 
phase: update your business plan, embrace 
change management, prioritize employee 
engagement, be prepared for cyber security 
incidents, and increase and diversify your 
virtual communication tools. As the pandemic 
wears on, it continues to exacerbate the 
digital divide present in the small and medium-
sized business market, forcing companies to 
consider the technologies they have (or don’t 
have) in place. It’s clear digitalization is no 
longer a choice for businesses, it’s a necessity. 

A recent survey conducted by IDC and 
commissioned by Cisco — 2020 Small 
Business Digital Maturity study — found that 
97 percent of SMBs in Canada say COVID-19 
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has made their business more reliant on 
technology. What does that mean? For 
digitally progressive small businesses it’s built 
resiliency — keeping teams connected, orders 
flowing and workers engaged. While for those 
lagging behind or previously indifferent, it has 
become the answer to business continuity. In 
fact, SMBs could add a potential $70B CAD 
to Canada’s GDP by 2024 through increased 
digitization. 

“As we move through the next nine to 12 
months, business owners will have to adapt 
and sometimes completely pivot their business 
model to survive and thrive,” continued Clark. 
“Our customers and clients have been forced 
to change their shopping habits and I believe 
that many of those new habits will endure 
post-pandemic.” 

“We will continue to see increases in online 
shopping, whether for delivery or using a 
“click and collect” model.” Businesses are 
encouraged to access their current technology, 
look beyond the solution and prepare their 
workforce for the future. Start by evaluating 
what technologies already exist in your arsenal. 
From there, focus on acquiring technologies 
that can empower your business, whether 
that means collaboration tools to keep remote 
workers engaged, adopting a more secure 
e-commerce platform or installing workplace 
monitoring tools to ensure safe distancing as 
your business reopens. 

Think about going with a partner whose 
product will make an immediate impact on 
your business in today’s world and who can 
help you get the most value over the long-
term. 

Once you’ve laid the technology foundations 
of your business, it’s just as crucial to continue 
investing in the talent and skills of your 
workforce to help them keep up with this new 
digital world. 

Keeping up with industry trends and best 
practices should also remain a priority. Most 
importantly, digital transformation doesn’t 
need to be difficult: just remember to simplify, 
to start small and to continue learning. 

With more people working from home, virtual 
meetings and presentations will continue to 

be a part of our COVID-19 recovery plans. 
We have mastered the mute button, and 
appreciate the need for good Wi-Fi, sound 
and lighting. 

A crisis does not have to be the end; it can often 
create new opportunities and beginnings. We 
have seen organizations pivot and thrive in 
this uncertain climate. The lessons we learn 
and the chances we take will define our 
capacity to be resilient. 

“If we want our customers to continue to 
support us, as business owners, we will need 
to meet them in the manner, place and time 
they want us to,” summarized Clark. “I expect 
that will mean a continued strengthening of an 
online presence.” 

For more information on the Penticton & 
Wine Country Chamber of Commerce, please 
check out: www.penticton.org. 


